
 
Lakeway Elementary PTO 

General Meeting – Minutes 
April 9, 2015 !!!!!!

Attendees:  Tami Gonzalez, Shauna Sitra, Susan Haley, Vanessa Malone, Sam Hicks, 
Cynthia Pittenger, Jill Mancino, Jamie Imber, Emily Anderson, Sonja Talbot, Lori Nines, 
Elisa Graves, Elisa Livingston, Christine Dang, Gwyu Theodore, Tara Stanislaus, Josi 
Bogdon, Krista Hester, Laura Wiles, Dr. Christopher Allen !!
I. Call to Order  !
Tami Gonzalez called the meeting to order at 1:01 PM.   !
II. Consent Agenda !
The meeting minutes from March 6, 2015 were presented for review.  Tara Stanislaus 
made a motion to approve the minutes and Elisa Graves seconded.  The motion 
carries. !
III. Teacher Report !

A. Thank you for surprising the staff with the coffee cart!  It is a nice treat and 
we all loved the breakfast tacos! 

B. Thanks for the STARR treats!  It was nice just to walk in and grab something 
during the break. 

C. The staff is excited about attending the Mustang Open.  We look forward to an 
evening of food, music and chatting! 

D. Fab Friday is always great! 
E. Second grade wants to thank the PTO for funding Pioneer Day.  The kids enjoy 

dressing up and the staff loves watching the 2nd grade teachers play Laura 
Ingalls Wilder! 

F. Third through fifth grades want to thank the PTO for the additional funding for 
our STARR tutors.  Some of the teachers were freaking out about having to lose 
Sue Hooper so close to the second round of testing.  The primary grades are 
also thankful to have Shari Heath. !

IV. 2015-2016 PTO Board Elections !
A. Elisa Livingston thanked the nominating committee and Becky King for their 

work in creating the Slate. 
B. Sonja Talbot was elected Treasurer for the 2015-2016 school year. 
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C. Susan Haley was elected Secretary for the 2015-2016 school year. 
D. Jill Mancino was elected Grade Level Coordinator, 3-5, GT, Music and PE for the 

2015-2016 school year. 
E. Christine Dang was elected Grade Level Coordinator, K-2, IST and Art for the 

2015-2016 school year. 
F. Tara Stanislaus was elected 4th Vice President - Programs Coordinator for the 

2015-2016 school year. 
G. Becky King was elected 3rd Vice President - Fundraising Coordinator for the 

2015-2016 school year. 
H. Emily Anderson was elected 2nd Vice President - Volunteer Coordinator for the 

2015-2016 school year.  
I. Cynthia Pittenger was elected 1st Vice President for the 2015-2016 school year.  
J. Jamie Imber was elected President for the 2015-2016 school year.  !

V. Committee Reports !
A. Mustang Open 

1. Buy your tickets online! 
2. Shauna has eight babysitters lined up if you need one. 
3. Great Auction Items! 
4. Attire is dressy casual or golf attire. 

B. Emily Anderson 
1. Volunteer of the Month is Elisa Graves! !

VI. Financial Report !
A. The financial documents presented do not reflect Ultimate Recess or recent 

Mustang Open ticket sales. 
B. The PTO Board approved emergency funding of the STARR tutors. 
C. Wish List Items 

1. 5th G - Mrs. Morton requests busses for orientation at HBMS: $250.00.  Tami 
Gonzalez made a motion to approve and Cynthia Pittenger seconded the 
motion. The motion carries. 

2. Seabolt busses and admission to McKinney Roughs: $1,920.00.  Cynthia 
Pittenger made a motion to approve and Meredith Hannon seconded the 
motion. The motion carries. 

3. Three Apple Awards for Outstanding Service: $210.45.  Emily Anderson made 
a motion to approve and Elisa Graves seconded the motion. The motion 
carries !

VII.Guest Presentation: Dr. Chris Allen !
A. Security 

1. The district is undergoing a comprehensive review of all cameras. 
2. We have a number that work but are not interfacing with software. 
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3. The district is also completing a comprehensive review of camera angles. 
4. LTISD is working on getting elementary staff to the level of the secondary 

schools in terms of incident command. 
a) One thing the district has done already is adding Kim Kellner, Asst. 

Principal. 
b) Asst. Principals are a critical in terms of incident command and crisis 

management. 
5. The district runs practice drills.  

a) Dr. Allen will be working on one with all elementary schools 
simultaneously, which will take place during the summer. 

b) Communication is the biggest problem in terms of crisis management 
and the drills help the team find holes in communication. 

6. Dr. Allen is in the process of working with external consultant to come up 
with safety and security needs 

B. District Growth 
1. The district is projecting 6-7% growth. 
2. LWE should stay at 730-760 students for a while based on the district’s 

moderate projection. 
a) LWE was built to accommodate 850 students. 

3. The district realizes that traffic is an issue, but cannot realistically do much 
about it. 

4. Based on the projection, the district will need a new high school building or 
a way to lessen the number of students at LTHS (i.e., a magnet high school) 
in 2019-2020.  They are in the process of starting that conversation now. 

5. Part of the responsibility of the district is to demonstrate need for new 
capital expenditures.  Dr. Allen expects some schools to be overcapacity for 
a period of time in order to demonstrate the need for new ones to be built. 

C. Opting out of STARR Testing 
1. The schools are required by law to administer the STARR test. 
2. If the child is here, they will be given a test.  If the child does not take the 

test, it will be scored anyway and given a failing grade. 
3. The STARR grades are taken into account as well as class performance in 

deciding whether they are held back. 
4. The data from that test help the teachers do a better job teaching. !

VIII.Principal’s Report !
A. DI team going to state tomorrow! 
B. Teachers are excited about Ultimate Recess. 
C. Kinder 101 is coming up and looking really good. 
D. Numbers next year: two positions in Kinder.  The rest of the grades will move 

teachers around, but he is not planning on adding anyone. 
E. LWE has added a lot of teachers in Special Education during this school year. 
F. Kim Kellner is expected to come back next year.  She has been a great 

addition. 
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G. LTEF grant 
1. We do not have a number yet.   
2. Mr. Hicks will be talking to the teachers about how to spend that.  
3. Will likely be spent on technology and special education. 

H. Motor lab will be going back to where it was originally.  Mr. Hicks no longer 
needs help redoing that room. 

I. Teachers really appreciate the PTO paying for the tutors through April.  It made 
a big impact. 

J. Book fair went really well. 
K. April is Poetry Month.  Kids and teachers have been reading poems during 

assembly. 
L. Thursdays are Autism Awareness days this month.  We are wearing blue to raise 

awareness. 
M. LWE is such a positive, happy place.  The little things we do as a committee 

make a big difference and Mr. Hicks appreciates it! 
N. Mr. Hicks sincerely appreciates Tami Gonzalez's leadership! !

IX.    Adjournment: !
Tami Gonzalez adjourned the meeting at 2:04 PM. 
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